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2025 H1 Highlights

Business Development &

Rebranding
o SYNERGIE
SYNERGIE R
Our results ESG policy
o
syneraie  HRed. “
giabaltalent ~ Ereomensoomen

Recognized at the international
level as a leader in diversity by

Revenue of €1.6 billion the Financial Times

SYNERGIE voted "best

EBITDA €63.2 million (4.0% of employer” by Capital

revenue) .

Net profit €27.2 million Creation of SYNERGIE

Foundation

SYNERGIE




Synergie : a leading European player
in Human Resources management

HR services leader

in Europe

5,400

permanent employees

Location in 17 countries
and Recruitment in 49
countries

€ 1.6 billion

revenue in H1 2025

67,000

temporary workers

800

branches

SYNERGIE
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Synergie around the
world

|
SYNERGIE

Key figures

17 countries
France Southern Europe

B5%" %"
8 o o branches 39:5 34.6%
26,000 temps workers 25,000 temps workers

367 branches 210 branches

6 7’ o O o temporary workers FTE Northern and

Eastern Europe

Outside Europe
3.6%"

n n 22.3%"
2,000 temps workers
1 . I I o n Hi1 2025 Revenue 14,000 temps workers 25 branches

198 branches

*of 2025 H1 Revenue






SYNERGIE

Our strengths —

Multi Specialist and
Multi-expert know-
how

SYNERGIE is one of the
leading specialists in
temporary work,
recruitment, outplacement,
social engineering,
consulting and training.

Global talent
solutions

With a network of 800
branches, the Group is
present in 17 countries and
recruits in 49.

ESG policy and
Compliance

A multi-award-wining ESG
policy.

A company committed to
diversity, training and

safety.

Strong financial
structure

A solid financial structure
enabling SYNERGIE to
pursue its development
and make new acquisitions
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Our brands

|
szl global talent
DATA SERVICES
Outsqurcing temporary Specialiseql network IT infrastructure Search for candidates
;tafﬂng manggement. Medlcal . management and abroad through
single or multiple Temp Paramedical and Social support subsidiaries and
B Employment Company international
SYNERGIE partnerships
SYNERGIE RKY ou eXec utive 5 Red -
Temporary work F et 4 dHRtCOd”tSULéaECY l Empowermont & bevcamment
Recruitment CDD/CDI Executive and expert eng:dehun?ing_ ai\ée . HR Consulting and
Temporary CDI, recruitment agency Transition M t Training
Apprenticeships ransition Managemen
TEMP STAFFING . . . .
RECRUITEMENT . . . .
DIRECT APPROACH .
TRANSITION MANAGEMENT . .
TRAINING . . .
HR CONSULTING & ORGANISATION . .

IT SOLUTIONS .



Our strategy and business development

SYNERGIE

Leverage business and sector expertise
by launching brands for three strategic
sectors:

| | Aeronautics
- Airbus Programmatic Campaign
- 5 Aerospace Job Fairs in 2025

u Construction & Energy
- New dedicated organization
SYNERGIE

- B2B growth marketing plan

SYNERGIE

- Livre blanc BTP
u Logistics
SYNERGIE - Black Friday Marketing Campaign
Lo - Development of Proxi solutions

SYNERGIE
executive

Development and internationalization of
the C-levels business with the launch of
the interim management agency and
internationalization

S8YOU

RECRUITMENT

Development of experts recruitment and
additional services (consulting, research,
sourcing, assessment).

HRed.

Human Resources
Empowerment & Development

Launch of the new brand HRed in France,
Italy, Spain and Portugal dedicated to HR
Consulting, Training, and Skills Development

]
SYNERGIE

global talent

Accelerated international
sourcing: recruitmentin 49
countries

SYNERGIE
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Launch of HRed

DECOUVREZ LE METIER

D'AJUSTEUR MONTEUR
HRed, the consulting practice of Groupe Synergie, designed to EN REALITE VIRTUELLE
accelerate HR transformation and skills development. SURLE STAND

« Launch of HRed at the Paris Air Show - Le Bourget, June 2025
« Virtual Reality Headsets to showcase and enhance [ ‘ HRed
professional skills y . |
* Immersive booth with creation of video highlights to support ! : . - Pom.;bm
career development paths e : /

Avion des métiers
Hall Concorde Stand C64

—

HReg

POUR LAERONAUTIQUE

Découvrez le métier
d'ajusteur/euse-monteur/euse

EN REALITE VIRTUELLE
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Our references in a wide variety of sectors
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Our digital transformation plan

Optimization of
candidates search

engines and
development of
Synergie.fr's new
web platform

POUR VOTRE
EROCMAIN o

Hub- digital sourcing
strategies: accelerated
candidate acquisition,
programmatic Social
Media campaigns,
direct digital
interactions with job
boards

Development and
implementation of Al
agents across all
processes
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Integration of digital
identity solutions to
speed up application
processing times
while securing
candidate/customer
paths



Strategy to diversify our sourcing .
activities

Seasonal contracts Student jobs

n
SYNERGIE b

New Client Sourcing Aerospace Career Fair Black Friday, Christmas

SYNERGIE
ael

- //
e ‘ "‘

.‘ [

- DE
e : ;
Aéronautique TOULOUSE

3 8 OCTOBRE 2025
Spatla_l : 9H-17H

Stade
Toulousain

- oW e 3
S Black Friday, Noél, Soldes
“ DEVENEZ FACTEUR

PLUS DE
A POURVOIR!

Un métier qui bouge,
un service qui compte.

Synergie recrute pour

SYNERGIE TROUVE POUR VOUS !

Préparateur de commandes Manutentionnaire
RECRUTEMENT | GESTION | FIDELISATION

Cariste Chauffeur/Livreur Vendeur F/H

Intérim | Recrutement

o~

Nous recrutons, venez nous rencontrer !
LA POSTE INSCRIVEZ-VOUS Mettons nos énergies en commun

intérim recrutement

www.synergie.fr f@inxad
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Strategy to diversify our sourcing

activities

<

synaco =

by SYNERGIE \ i\ ‘
Jobs of the week St I n g
12/9 1 lle Malmes Proef van een job bij Synergie! >
s ‘

Speed Date

Synergie Da) g

Cyber Bullis

ITs ’

HR Back to sehi ere BE YQUR
Career day BEST PRO
Partnership wil ci

L]
SYNERGIE

Lagerhelfer s

SYNERGIE

GESTAO DE
TROCAS

DEVOLUGOES

TRABAJO EN EQUIPO

~ GESTION DE PROYECTQS
NThS % @xE I ,

N

TRAUMJOB GESUCHT?
Wir suchen ab sofort fiir unsere
Niederlassung in Miinchen:

SOUVETON /&

\ : » [

-(\

BRENG. SFEEREN

@ Personalberater (m/w/d)

@ sales-Agent (m/w/d)

YNERGIE, WIR
FUR DEINEN ERFOLG!

“G‘RSTVRI:]HElD TREVEN!

BEWIRB DICH JETZT

ERGI
SYN =
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An ESG approach recognized and rewarded for iy
many years

f.
Reduce CO2
emissions and take

daily action for the
environment

Completion of « Act
step-by-step »
program

Use of renewable
energy

Decarbonization of
travel for permanent
and temporary
workers

Increased
equipment lifespan

Waste recycling

Develop and

maintain

certifications and

labels

-2

 LABEL
EGALITEE=

L

An ambitious CSR
policy recognized by
third parties
regulators

IN'CDP
@ Cthifinance

and equity

For the second
year running,
SYNERGIE has
been named
‘Leader in

diversity 2025" by
the FT.

SYNERGIE named
one of Capital's “Top

3 Employers in 2025"

in the "Employment
Services" category
and recognized as
‘Europe’s Best
Employer 2025" by
the FT.

INANCAL | EUROPE'S | 2025

BEST
EMPLOYERS

statista%

SYNERGIE

= B
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:
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Innovate to offer
more
environmentally-
friendly services

Identify new
customer needs and
support them in
meeting new
European CSR
regulations
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Our external growth strategy

IPA - July 2024

12 additional branches to
double Synergie's size in
Australia

APS - July 2024
Canadian-based company
founded in 1999

Access - July 2024
Luxembourg-based company
== founded in 2011

17
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Our key financial indicators for H1 2025

Revenue

n-
Y
@n-»

€ 1,584 million
+1,8% vs LY

Revenue up €+28.2 millionin a
difficult economic and financial
environment

Operating cash flow (f,‘)

€ 29.5 million
€ 47.1 million in H1 2024

Cash flow remains strong to provide
sufficient liquidity for our investments

EBITDA G4

€ 63.2 million

-0.2% VvsLY

A small decline of €-0.1 million,
despite challenging market conditions

PON
Net cash position gﬁ

€ 274 million

€ 289 million as of end-2024
Solid net cash position serving both
operational needs and Group's
strategic investments

Net profit <P
—_—

€ 27.2 million

-14.1% Vs LY

Drop of €-4.5 million due to lower
financial results

Sharehoders’ equity é

€ 728 million

€ 720 million as of end-2024

A strengthened financial structure
supported by high equity levels

|
SYNERGIE
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Revenue growth of +1.8%

|
SYNERGIE

Revenue (in € million)

France 626.1 635.2
...... |taty413o4105
...... Spam&Portugal13451212
..... SOUthemEuropeS4755318
...... Belglum14581431
...... OtherNorthemandEastemEurope20712126
...... N orthemandEastemEurope35303556
..... OUtSIdeEurope571327
..... TOta“ntematlonal95759202

Total 1,583.6 1,555.4

of which Digital Services 36.6 37.0

Organic revenue of the
Group: €-0.4 million; -0.0%

France outperforms the
market despite a decline of
€-9.2 million; -1.4%

Continued growth in
Southern Europe €+15.7
million; +3.0 % mainly thanks
to Spain

Northern and Eastern
Europe down by €-2.7
million; -0.8 % due to the
downturn in the temporary
employment market in
Germany

International growth of
€+37.4 million; +4.1% driven
by Spain and Australia

20



Synergie’s diversification strength

€+28.2 million (+1.8%)

+28.6

Bl .

Change in France
scope

H1 2024

+15.2
I
-4.8
Southern Northern
Europe and Eastern
Europe

2.1 -0.5
Outside DCS
Europe

H1 2025

|
SYNERGIE

€ 1.6 billion

International
€ 957.5 million

France
€ 626.1 million

inc. DCS
€ 36.6 million

21



Revenue growth of 1.8%

Group

Q1 Q2

+2.7%

Hi

+1.8%

France

Q1

-3.2%

Q2

+0.2%

Hi

-1.4%

Southern Europe

Q1

+2.8%

Q2 Ha

+31% +3.0%

Northern and
Eastern Europe

Q1

-1.6%

Q2

+0.1%

Hi

-0.8%

SYNERGIE

Outside Europe

Qi Q2 Hi

+86.2%
+74.4%
+64.5%

22



Stable organic revenue

Northern and

| I |
: 1 | |
1 1 1 1
| 1 | |
| I 1 |
| 1 | |
1 1 1 1
I I ! :
1 |
: 1 | |
Group : France : Southern Europe : Eastern Europe : Outside Europe
| I 1 |
Qi Q2 H1 I Q1 Q2 H1 : Q1 Q2 H1 : Q1 Q2 H1 : Qi Q2 Hi
: 1 | |
| I 1 |
| 1 | |
1 1 1 1
I I ! :
| |
: 1 | |
1 1 1 °
1 | I I +6.6%
| [ o,
: : i2.8% ‘31% *3.0% : :
+1.1% | v 5 1 1 1
B -0.0% I _0'2/" ! .. : |
— | | ! I I . : |
-1.2% I -1.4% ' ! 08% -18% -1.9%
o 1 _ oo .O/0 1
: -3.2% : I 2.8% ;
| | ! ! -9.2%
| 1 1 |
1 1 1 1
| 1 | |
| I 1 |
| 1 1 |

23
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EBITDA

|
SYNERGIE

EBITDA (in € million)

France 34.9 339 )
...... |taLy236259 .
...... 5 pam&Portuga[1603
..... SOUthemEuropezszzez .
...... Belglum3245
...... OtherNorthemandEastemEurope_07_10 .
NorthemandEastemEurope ................................................................................... 25 ............................................................................ 35 ..........................................
..... OutSIdeEuropeos-OB
..... Tota“ntematlonal283294 .

Total 63.2 63.3
of which Digital Services 24 2.3

Group EBITDA : -0.2%

France : impacted by a
market downturn and
Group investments

Southern Europe : due to
increased investment
despite higher revenues

Northern and Eastern
Europe : impacted by the
slowdown in demand.
mainly in Germany

Outside Europe : driven by
IPA acquisition

24



EBITDA

ittt € -0.1 million(-0.2%) |-~~~ """""7TmTmmmmmmmmmmmes

€ 63.2 million

+0 *1.7
4 . 0.5 01
_1.7 ]
-1.1 .
outeid International
: h Northern utsiae illi
Chsir;?oeem France Sg:rto:tran and Eastern Europe pes € 28.3 million
Europe
France
€ 34.9 million
inc. DCS

€ 2.4 million

H1 2024 H1 2025




Income Statement

Income Statement (in € million) Variation

Revenue 1,583.6 1,555.4 +1.8%
EBerA ......................................................................................................................................................... 632 .......................................................................... 633 ............................................................ _02% ....................
/EB/TDA4O/ ........................................................................... 41/ ...................................................................................................
EB|TA .............................................................................................................................................................. 435 .......................................................................... 504 ............................................................ -33% ....................
/EB/TA ............................................................................................................................................................ 31/32/ ...................................................................................................
Operatmgproﬁt .............................................................................................................................. 454 .......................................................................... 462_19% ....................
F.nanc.a[resuu ..................................................................................................................................... 04 .............................................................................. 42 ...................................................................... S
Netpmﬂtbeforetax ................................................................................................................. 453 .......................................................................... 504 ............................................................ _92% ....................
Taxexpense ......................................................................................................................................... _186_187 ................................................................... S

Net profit 27.2 31.7 -14.1%

% Net profit 1.7% 2.0% -
ofwh|chGroupshare .............................................................................................................. 272 .......................................................................... 294 .................................................................... M—

|
SYNERGIE

26



Cash Flow

Cash flow (in € million)

EBITDA 63.2 63.3
Other items related to operations -0.1 0.6

Taxes paid -15.8 -14.6
Change in working capital -17.8 -22

Cash flow from operating activities 29.5 471
Cash flow from investments activities -6.8 -7.8

CaShﬂowfromﬂnancmgaCtIVItIeS .......................................................................................................... _330 .......................................................................................... _96 ..................................................

Change in net cash position -10.2 290.8

Closing net cash position




Cash Flow

Opening cash
position
31.12.2024

Cash flow from
operating activities

€ +29.5 million

-17.8

Change in

Self-financing working capital

capacity

-6.8

Cash flow from
investments
activities

-33.0

Cash flow from
financing
activities

Closing cash
position
30.06.2025

|
SYNERGIE

€ 377 million
/I

4l

Cash flow from operating
activities /EBITDA

H1 2025:46.7%

H1 2024 :74.4%

28



[ |
Balance sheet structure

€ 1,532 million € 1,488 million € 1,532 million € 1,488 million

Non-

Sharehoders'
current equity 228
Assets
Non-
current
Current Liabilities
Assets
Current
Liabilities

June 2025 Dec. 2024 June 2025 Dec. 2024

29



Financial structure SYNERGIE

Variation vs.

Financial structure (in € million) 30.06.2025 31.12.2024 30.06.2024 FY 2024
Shareholders’ equity 727.8 710.6 690.3 +1.1%
Cash position net from bank loans 376.7 387.0 3906.2 -2.6%
CashposmonnetofanydebtexcludmgLease_ ........ o ....................
..... bilties - 39 e 3R e
Lease liabilities -80.6 -73.7 -69.9 +Q.3%

Cash position net of any debt

30
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Outlook
Market situation

Market situation H1 2025

Economic and geopolitical uncertainties weakening
economic growth and global demand

Our clients' increased need for flexibility and agility in
this context

Ecological transition creates new needs in terms of
talent and skills

Innovations and impact on the workforce




Outlook
Group objectives

Group objectives for H2 2025

Accelerate market share growth, increased

diversification and target acquisitions in countries

where the Group is present

Cost reduction plan and optimization of Working
Capital

Continue efforts to digitalize our activities. integrating

Al innovations into our processes.

Cross-selling and globalization of client service

offerings thanks to Synergie Global Talent and our

Statement of Work offerings

-\
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