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Our Results SYNERGIE i D gobal L ESG Policy
Revenue of € 3.2 billion Recognised at the international

level as a leader in diversity by

EBITDA € 134.4 million (4,1% of the Financial Times

revenue)
SYNERGIE voted “best

Net Profit € 54.2 million employer” by Capital

Creation of Synergie
Foundation
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Synergie:
a European Leader

HR services leader in €3.2 billion
Europe Revenue in 2025

Located in 17 countries
and recruitment in 49
countries

68 000 Temporary
workers

5500

Permanent
employees

850
branches




Synergie
around the
world

)

Synergie is located in 17
countries and recruits in

with Synergie Global
Talent

Our Values

Proximity Team Spirit

Key Figures

850

Branches and offices
worldwide

Southern Europe
35.4%*

26 500 temporary workers
230 branches

€3.2 billion

Revenue in 2025

Northern and

Eastern Europe
22.2%*

12 500 temporary workers
200 branches

|
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France
39.1%*

26 000 temporary workers
400 branches

Outside of Europe
3,3%*

3 000 temporary workers
20 branches

*% of 2025 revenues
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Our strengths

ESG Policy and
Compliance

A multi-award-winning
ESG policy

A company committed to
diversity, training and
safety.

[ EADER IN
DIVERSITY

Strong Financial
Structure

A solid financial structure
enabling SYNERGIE to
pursue its development
and make new
acquisitions.

Multi Specialist and
Multi-expert know-
how

SYNERGIE is one of the
leading specialists in
temporary work,
recruitment,
outplacement, social
engineering, HR
consulting and
training.
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Globqltalent SYNERGIE ||
solutions dlobaltalent

With a network of 850
branches, SYNERGIE is
present in 17 countries
and recruits in 49
countries.




Our Brands

SYNERGIE |

Recruitment Agencles [ Branches

Temporary Staffing | Volume
Recruitment | CDD — CDI | Training |
Workforce Integration

SYNERGIE .
care

Healthcare Staffing Specialist

Temporary Staffing
Recruitment CDD - CDI
Paramedical and Social

|
SYNERGIE

SYNERGIE

SYNERGIE
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International Executive Search Firm
(c-level)

In-house Solutions Executive and expert

Recruitment agency

High-volume temporary staffing |
Semi on-site agency| On-site agencyl|
Multi-site on-site agencies

Executive Search | Interim
Management | Coaching | Assessment

3 areas of expertise
Support, Business, Technical

International Recruitment

HR Consulting and Training IT Consulting & Infrastructure Service

IT Infrastructure & Business Solutions |
Cybersecurity | Data engineering |
Digital transformation and solutions

HR Audit| Training | Health &

. . 17 countries | Centralization
Workplace Wellbeing (QWL) | Mobility

Coordination | Multi-country project
management



Our strategy and business development

Solutions

| &
SYNERGIE SYI!EBBGIE

Expansion of temporary staffing
activities with a focus on four key
growth sectors: Construction,
Aerospace, Logistics and
Healthcare

In-house Solutions

Expansion of the Proxi offer
through an enhanced catalogue
of value-added services

SYNERGIE
executive s&yQU

Strenghtening of recruitment and
headhunting of experts and
executives, as well as the
development of value-added
services (consulting, market
studies, sourcing and
assessment)

Synergie

360°

|
SYNERGIE

Global Talent

Acceleration of international
candidate sourcing and
recruitment accross 49 countries
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Our references in a wide variety of sectors
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Our Digital transformation plan

New Website Digital Hub-Sourcing Al-Powered Sales
Strategy: Training
Synergie.fr
L Acceleration of Deployment of an Al-
Optimisation of candidate acquisition based sales coach to
candidate search through continuous complement
engines and Al-driven campaigns, structured traditional
indexing in large around social media and commercial training
langu?Ean;odels search channels. programs.

Direct digital interactions
with job boards.

|
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Implementation of
digital identity
solutions to
accelerate candidate
processing while
ensuring secure
candidate and client
journeys.



Strategy to diversify our sourcing activities

SYNERGIE

REVELEZ VOTRE TALENT

ET PARTICIPEZ ,
VYNERCG

EDITION

SYNERGIE

Rebranding to konsekwencja

&
\

Black Friday, No&l, Soldes
PLUS DE

A POURVOIR'!

Préparateur de commandes  Monutentionnaire
Cariste Chauffeur/Livreur [Vendeur F/H

 ntérim |
Postulez dés maintenant EfaE
SYNERGIF GIFN ﬁm
0238 6754 27 - glengosynergie.lt
1l rue Tlermcen - 45500 Gien [=]?
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Nos énergies en commun | symergic’r DOOOO

RECRUITING
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Visii .
| _Il SYNERGIE

Libera le tue
skill con
Synergie.

Trasforma competenze
e formazione in
opportunita concrete.

SYNERGIE

aero

TOULOUSE

8 OCTOBRE 2025
9H-17H

Stade
Toulousain

Aéronautique
Spatial

Nous recrutons, venez nous rencontrer !

INSCRIVEZVOUS
’
D‘ ©

Buone
L este

Lo eatto che
accendell
cambiamento

!
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SYNERGIE RECRUTE
POUR CARRIER

Monteurs assembleurs F/H | Montiuel (01)

Intérim (mission de 4 mois)  12*mois  Ouvert & tous

JEPOSTULE

R

Co najviac ovplyviuje
stabilitu

SYNERGIE

JOB ALERT

Synergie Care
recrute

AIDE-SOIGNANT * INFIRMIER
PREPARATEUR EN PHARMACIE = SECRETAIRE MEDICAL
TECHNICIEN DE LABORATOIRE = F/H

CONTACTEZ-NOUS

04 9107 84 80
marseille@synergie-care. fr
141 avenue du Prado ~ 13008 Marseille

Spécialiste des métiers de la santé synergie-care.ir f&in

Synergie ltalia entra nel
Consorzio di aziende ELIS

Reliz E 13



An ESG approach recognized and rewarded

for many years

'\ \:**‘E‘ § | X
Reduce CO2 Develop and An ambitious CSRD
emissions and take maintain policy recognized by and equity

daily actionforthe certifications and third parties
environment labels

Use of renewal CSRD : Ecovadis :
energy Second Ranked in the Top 3
Sustainability of our sector — Gold
Decarbonization  Report
of permanentand CDP and
temporary travel Ethifinance
(82% des CO2e)
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LABEL
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Best Employer

For the second
year running,
SYNERGIE has
been named
"Leaderin
diversity 2025"
by the FT

Best Employerin
Europe in 2025
by the FT:
SYNERGIE Ist in
the Temporary
staffing [
Recruitment

D'EUROPE 2025

Innovate to offer

more
environmentally-
friendly services

|dentify new
client needs and
support them in
meeting new
European ESG
regulations
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Our external growth strategy

|
SYNERGIE

House of Flexwork -
February 2026
Founded in 1998, House
of Flexwork maintains 7
branches in the
German-speaking
region of Switzerland.

Agilus — March 2026
Founded in 1976, Agilus is
the 8t largest staffing
group in Canada with a
network of 14 branches.

15



HOUSE
OF FLEXWORK

Expanding our presence in Switzerland L

* Acquisition of House of Flexwork in February 2026, one e
Switzerland's leading HR solutions groups. L

* Founded in 1998, House of Flexwork primarily operates in German-
speaking Switzerland.

* The business has a network of 7 branches and reported revenues *»
of CHF 75 million in 2025. S

* House of Flexwork's core activity is the management of temporary

staff for industrial clients. The company also offers payrolling
services.

’ Agences Synergie Suisse

"‘ Agences House of Flexwork

This transaction will enable SYNERGIE to consolidate its presence in Switzerland with a national network,
- leverage the expertise of a leading player in German-speaking Switzerland, and, together with the founder of
House of Flexwork, build a first-tier platform in the country

16



Expanding our presence in Canada

« Acquired in March 2026, Agilus Workforce Solutions, is a leading
human resources services provider in Canada.

« Founded in 1972, Agilus is currently the 8th largest staffing player
in Canada.

« The company operates a nationwide network of 14 branches and is
expected to generate revenues of approximately CAD 300 million
in 2025

« Agilus’' core business is the provision of temporary staffing for
industries linked to natural resources as well as IT. The company
also offers payrolling services.

'. Agences Synergie Canada
L 4 Agences Agilus

|
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agilus

Work Solutions

This transaction enhance Synergie's presence in Canada through a nationwide footprint, supports our
geographic diversification to better serve our clients, and provides complementary expertise in Engineering /

IT staffing.

17
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Our key financial indicators - 2025

Revenue 1;%
€3 241 million
+1.8% vsLY

Revenue up by €+56.2 million in an
uncertain economic and
geopolitical environment

Operational Cash Flow Cf:‘)

€93.1 million

€73.4 million in 2024
Generation of €+20 million

providing sufficient liquidity for our
investments

EBITDA ?.t
€134.4 million

+2.9% vslLY

€+3.8 million demonstrating
strong resilience in operational
performance

iti N
Net cash p(.)SI.tlon ] €
€317 million

€289 million in 2024

Robust net cash position to meet
the Group’s operating and
investment requirements

Net Profit 63
€54.2 million —
=19.2% vs LY

€-12.9 million driven by non-

recurring items and lower financial
income.

Shareholders’ equity é

€754 million

€720 million in 2024
A strong financial structure

19



Revenue growth of +1.8%

|
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Revenue (in € million)

France 1265.9 1264.8 .
...... |t0|y84438279
...... Spaln&PortugG|30152655
..... somhemEurope”4581°934 .
...... Be|g,um29883050
...... OtherNorthemondEOStemEurope42174332 .
..... NorthernandEasternEurope72057331
..... 0uts|deEurope|090886 |
..... -|- otq“ntemqt,onm1975319202

Total 3 241.2 3184.9

of which DCS Group 73.0 72.6

Organic Revenue : €+33.1 million;
+1,0 %

Slight recovery in France of €+1.1
million; +0.1% in a still
challenging market.

Continued growth in Southern
Europe €+52.4 million; +4.8 %
driven by Italy and Spain

Northern and Eastern Europe
declined by €-17.6 million; -2.4 %
impacted by the staffing market
decline in Germany and Belgium

International continues to grow
+55.1M€; +2.9%

20



Synergie’s diversification strength

R ERRREEEEEEEEEE € +56.2 million (+1,8%)  [------==-------------oooog

+47.5

E 19.7 +0.4
i +31.3 +3.0 ' -6.1

: Northern .
Changein France Southern and Eastern Outside DCS
Scope Europe I Europe
urope
2024 2025

International

€1 975 million
France
€1 266 million
inc. DCS
€73 million

|
SYNERGIE
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EBITDA

|
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EBITDA (in € million)

Total International 77.7 70.0 )
Total 134.4 130.6
of which DCS Group 5.5 4.7

Group EBITDA : +2.9%

France : Market downturn
and continued Group
investments

Southern Europe : growth
driven by Italy and Spain
despite continued high
levels of investment

Northern and Eastern
Europe: demand
slowdown, mainly in
Belgium

Outside Europe: strong
momentum, driven by
Australia

22



EBITDA

el € +3.8 million (+2,9%)  [------------------------- n €-I34 4 TR
: | million
. o
E +6.9 E
5 ! International
; - M2 €77.7 million
! : 14 I
130.6 : -0.6
France
. Northern .
Changein Southern Outside Iy
Scope France Europe an;luErc:,:t:rn Europe DCs €56.7 million
inc. DCS
€5.5 million
2024 2025
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Income Statement

Income Statement (in € million) Variation
Revenue 3 241.2 3184.9 +1.8%
O s T
L L T e
T TTTTTrrr—_—_ e sy EEe—
L T o
OPerqtmgproﬂt .......................................................................................................................... wa e g
T e L oy
Netprombeforethgoz ....................................................................... S
quexpense ...................................................................................................................................... e s oae
Net profit 54.2 YA -19.2%

% Net profit 1.7% 21% -
ofwh|chGroupshqre542 ......................................................................... o .

|
SYNERGIE
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Cash Flow

Cash flow (in € million)

EBITDA 134.4 130.6
OtherltemsreIOtedtooperqtlons ....................................................................................................... _ ]3 ........................................................................................... _06 ..................................................
Toxespold_395 ...................................................................................... _389 ................................................
Chqngemworkmgcopltal_06 ......................................................................................... _]76 .................................................
CGShﬂowfromoperqtmgactlvmes ............................................................................................. 931734 .................................................
COShﬂOWfrommvestmentsactmtles_]59 ........................................................................................ _38] .................................................
CGShﬂOWfromfmancmgGCtIVItIeS ................................................................................................ _502 ....................................................................................... _]49 .................................................
Changemnetcashpos“wn .................................................................................................................... 270 ......................................................................................... 205 .................................................

Closing net cash position

25



Cash Flow

Cash-flow from
operating activities

+93.1 -5

€414 million

“08 -15.9 D/|:I| |:|

414.0 Cash flow from

387.0 7502 operating activities /
EBITDA
gt . Changein  Cash flow from Cash flow from . )
Seliaflr;c::riltcmg Working investments financing 2025:69.3%
pactty Capital activities activities
. : 56.27
Opening Cash Closing Cash 2024 :56.2%
Position Position
31/12/2024 31/12/2025
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Balance sheet structure

Non-
current
Assets

Current
Assets

€1572M

Dec. 2025

€1488 M

311

Dec. 2024

€1572M €1488 M

Shareholders’
equity

Non-current
Liabilities

Current
Liabilities

Dec. 2025 Dec. 2024

|
SYNERGIE
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Financial structure

Variation vs.

Financial structure (in € million) 31/12/2025 31/12/2024 31/12/2024
Shareholders’ equity 754.0 7190.6 +4.8%
...... C ashpOSItlonnetfrombankbans4140387o+7o%
""" Cash position net of any debt excluding lease libilties 3085 3624 +100%
...... Leaseuabmtles813737+1O37

Cash position net of any debt

|
SYNERGIE
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Outlook market situation

Market situation 2026

Economic and geopolitical uncertainties
weakening economic growth and global demand
(Ukraine [ Iran wars)

Our clients’ increased need for flexibility and agility
in this context

Ecological transition creates new needs in terms of
talent and skills

Accelerating innovation and its impact on the
ways of working




Outlook market situation

Group objectives for 2026

Accelerate market share gains through dynamic
diversification and offer adaptation in an uncertain
environment

Operational discipline and cash generation

Continue efforts to digitalize our activities,
integrating Al innovations into our processes

Strengthen our positions through a strategy of
targeted acquisitions in key markets

SYNERGIE




Dividend pay-out proposal %

Dividend proposed to the Annual General Meeting on June 4th, 2026:

32
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